Our team was focused on improving the operational effectiveness of the Michigan Tech Lode. The Lode Consists of an advertising area (also known as the business area) and the editorial area- which is responsible for Lode written content. The area that our team is suggesting improvements for,  is the process of merging the advertisement content with the written (editorial) content. Much of the determination for this recommendation comes from individual interviews with Lode business and editorial employees. Additionally, viewing the Lode’s assembly also helped our team determine this are for improvement.

Based on our teams analysis, our team recommends that the following overall solution is implemented to help resolve the problem.  

